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Mobile Rural Service Outreach Project
Executive Summary

Project Name:
Rural Services Van (TBD)
Department:  Department of Executive Services (DES)
Last Updated:
Tuesday, July 17, 2006
Project Manager(s):
Bobbie Egan & Natasha Jones
Executive Sponsor:
Paul Tanaka, DES Director
Project Department Owner:  DES


Project Business Case

	Project Overview

	1. In building on the success of the Community Service Center (CSC) model, the division is proposing a pilot Mobile Community Service Center to provide rural residents of King County with improved access to essential government services.
2. Proposed services will include those currently available at the CSCs such as voter registration or address verification, marriage licensing, concealed pistol license renewals and real estate tax, as well as cross-agency services such as permitting, business licensing, disaster preparedness and educational material, access to all records, pet licensing and education, pet adoptions, and more. 
3. Gain Unincorporated Areas Council (UAC) input to help determine the best choice of mobile services to be provided to rural residents of King County.

	Business Issue/Opportunity

	The Executive has made a commitment to improving service to residents in King County’s rural areas. Although continued development of Web services is changing and facilitating the way we are able to provide customer service to many King County residents, these functions are not as accessible to those without internet access. Also, many essential county functions are still only available in-person in the Seattle area.  The introduction of a mobile service vehicle is one potential remedy for this service gap. 

It is critical to the success and relevance of this Mobile Community Service Center Project that members of the UAC provide insight and recommendations on preferred types of services provided to rural area residents from the van. Services will be tailored to meet the needs identified by the UAC.

	Project Business Goal

	· The business value expected to be gained through this project is efficient, economical, and improved service access for King County’s rural residents, and a program model to use in expanding mobile services.


Primary Project Objectives

	Primary Project Objectives

	· Outfit a van to provide county services to rural areas: the division was provided with a free 1995 Ford ACCESS van by the Department of Transportation. The vehicle has 250,894 miles and is approximately 22 ft. long by 7 ft wide by 10 ft tall and in very good condition.
· Provide knowledgeable staffers and equipment access to assist residents with receiving services.
· Based on suggestions and direct input received from UAC, refine services offered to provide the ones most useful and relevant for rural residents.


Staffing Requirements
	Staffing Requirements

	· Using the existing CSC operational model, the van will require two part-time staff positions to ensure personal safety during evening and weekend operating hours and assist in scheduling and publicizing the vehicle’s services.


Project  Budget
	Project Budget

	· This proposed project is in the development stage and will require Executive signoff before moving forward as a budget submittal to the council for approval. 
· Van costs will be shared by all of the offices and divisions of DES and any county department providing services in the van.


Project Team
	Project Team

	· Bobbie Egan– Co-lead

· Natasha Jones – Co-lead


UAC Recommendations
	Requested UAC Recommendations

	Please provide your recommendations and preferences for the vehicle’s:

1. Prioritized list of essential services to be provided
2. Location and schedule

3. Staffing and hours

4. Suggested name for this mobile project
DEADLINE: Monday, July 31, 2006
Email your feedback to Natasha.Jones@metrokc.gov.
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	Mobile Rural Service Outreach Project

Proposed services by Division

	Division
	Services

	Office of Emergency Management (OEM)

	
	Brochures on public awareness disaster preparedness campaigns: emergency kit building, help with family emergency planning, video looping PSAs, family emergency cards



	
	Brochures on E-911 wireless services, public education on wireless/Voice over IP phones and 911 services



	Finance and Business Operations Division (FBOD)

	
	Providing property tax information and payments by check or money order, or online with a credit card.

	
	Dispensing information to the business community about providing goods and services to King County.

	
	Brochure with phone numbers for reaching different County council members and County services (esp. for those who are not quite as PC literate)

	
	Brochure with web addresses for different services and information within King County Government 

	
	Current employment opportunities 

	Office of Civil Rights (OCR)

	
	Renter-homebuyer booklet that helps folks understand their fair housing rights, and a general OCR brochure that explains what happens when you file a complaint.

	Human Resources Division (HRD)

	
	Provide mobile employment access services that provide access to King County's job listings and allows users to create/submit an application and resume, career assessments, and resume writing assistance.

	Archives

	
	Provide online access to King County Archives (KCA) and historical records.

	
	Reference interviews and recommendations for research strategies

	Records

	
	Record all property transactions in King County using the paper presented and record the same transactions using e-Recording.

	
	Process excise tax transactions prior to recording of conveyance documents for all property transactions in KC

	
	Provide access to "public records" that include property transactions, marriage applications and certificates, maps, excise tax, and registered land.

	Animal Services

	
	Pet licensing. 

Responsible pet ownership education. 
Adoptions of cats and dogs.

	Elections

	
	Register voters.

Print voter registration cards and update voter information. 
Through 2006: determine a voter’s polling place through online voter guide.

	CSC

	
	Marriage licensing (local check or cash).
Concealed pistol license renewals (would need Sheriff’s Office approval).
Passport application processing (would require Passport Agency approval)

(Note: CSCs collect real estate tax payments in personal check or money order form only. Can be done online with credit card and includes credit card fee.)



	DDES

	
	Property research and printed zoning information on a particular piece of property.

	
	Advice on how to initiate the permit process and what types of projects require permits in unincorporated King County.

	
	Permit application drop-off service (for those permit types where drop-off is allowed). 

	
	Issue blackberry clearing permits and also business licenses (the very few types that DDES is responsible for).

	
	Printed hand-outs from website on a variety of topics related to building and land use. 

	
	Provide fire safety literature from the Fire Marshal's Office.
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